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Date/Time 12th MAY 2026 at 7pm 

Location ZOOM (Video Conference)/in person at Trust Office 

Attendees 

Chair - Neil MacPhail (NMP), Rou Worsley (RW),  

Martin Finnigan (FM), Coinneach MacKinnon (CMK),  

David Beaman (DB) 

Trust Staff Phyl Meyer (PM), Inge Armstrong (IA) 

 

1. Welcome & Introductions 

 

Neil MacPhail (NMP) welcomed all to the Board Meeting, apologies received from Ronnie 

Baird and Marshall MacPhail (MMP). 

 

2. Declaration of Conflicts 

 

CMK declared an interest under item 7 (a) Fencing as he had provided a quotation for the 

works, and left the room while discussions took place and a decision was made.  

 

3. Previous Meeting 

 

a. Minutes 

 

The April 2026 minutes were approved NMP and seconded by RW.  

 

b. Actions Update  

Action 

# 

Meeting 

Date 

Action Description Action 

Owner 

Deadline Status 

218 December Emergency resilience 

coordination role 

PM to revert to council to discuss 

potential funding for the 

emergency resilience planning 

role. 

PM January ongoing 

221 February 

 

Bòrd na Gàidhlig  

Finalise and send an amended 

budget to Bòrd na Gàidhlig for the 

Gaelic consultancy proposal once 

Rhoda has initiated contact. 

Bord na Gaidhlig has been 

approached and informed about 

the current situation.  

PM March ongoing 

223 March Fencing 

Put out a call for tenders for full 

reinstatement of Scarinish fence, 

indicating willingness to part-fund 

PM April completed 
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Action 

# 

Meeting 

Date 

Action Description Action 

Owner 

Deadline Status 

and inviting contributions from 

affected businesses, residents, 

and benefactors.  

A Facebay post to be posted 

with above info. 

224 March Staffing 

PM to circulate draft job 

description/role profile for new 

deputy manager (or similar title) 

post to the board for review and 

comment 

PM March completed 

225 April Staffing 
A meeting to be arranged with the 
board and Ann MacDonald to 
discuss the staffing proposal, 
suggested dates are Thursday, 
Friday or Saturday of this week 
and Wednesday of next week. 
Email to be sent to the board and 
specific proposals or changes to 
be sent to PM 

PM April completed 

226 April Directors 
Induction pack and paperwork to 
be sent to David Beaman 

IA April completed 

227 April Windfall Fund 
A proposal to go to the board/FSG 
on the reinstating of the Windfall 
fund, suggested amount of £15k. 

PM/SMK April New 

 

Action 218:  PM attended the resilience meeting in respective of Storm Amy, he explained 

that during the meeting, they learned that any first responder entity can legally declare an 

emergency locally without waiting for mainland approval (this will force those on the mainland 

to respond accordingly, i.e. open resilience funds, etc.). Funding for this role has not been 

identified. While the Trust was designated as the central coordination facilitator, the Board 

emphasized the need for proper funding and expressed concerns about taking on this 

responsibility on a volunteer basis, noting that similar emergency responses in mainland 

locations are not managed by volunteers. They agreed these functions should be properly 

funded and resourced by the council rather than left to volunteers.  

 

4. Action taken between meetings. 

No further action 

 

https://us02tasks.zoom.us/?meetingId=58%2BV4YHyRAasmi72sUc5LQ%3D%3D&stepId=86e3fb78-1cc5-11f1-8b7b-e6dcf57b86d9
https://us02tasks.zoom.us/?meetingId=58%2BV4YHyRAasmi72sUc5LQ%3D%3D&stepId=86e3fb78-1cc5-11f1-8b7b-e6dcf57b86d9
https://us02tasks.zoom.us/?meetingId=58%2BV4YHyRAasmi72sUc5LQ%3D%3D&stepId=86e3fb78-1cc5-11f1-8b7b-e6dcf57b86d9
https://us02tasks.zoom.us/?meetingId=58%2BV4YHyRAasmi72sUc5LQ%3D%3D&stepId=86e3fb78-1cc5-11f1-8b7b-e6dcf57b86d9
https://us02tasks.zoom.us/?meetingId=58%2BV4YHyRAasmi72sUc5LQ%3D%3D&stepId=86e3fb78-1cc5-11f1-8b7b-e6dcf57b86d9
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5.  Staffing and budget 

 

Staffing 

PM updated the board on the new organisational structure that separates projects and 

services into two primary areas: a head of projects and services role overseeing income-

generating activities, and a head of community engagement role managing charitable 

services. The structure includes plans to recruit two new head positions, with existing staff 

members being considered in the first instance for these roles.  

 

PM explained that an open internal recruitment process would be used to establish whether 

any other staff members were interested, with external recruitment to follow as needed for any 

posts remaining vacant thereafter. 

 

The board approved the proposal of the new staffing structure. 

 

PM will progress the DTAS grant application based on the new structure. 

 

Salaries 

PM requested from the board a decision on the salary levels and clarified a new pay grade 

structure for staff positions, which includes admin, worker, officer, coordinator, “head of”, and 

chief officer levels. They agreed to implement ranges within each grade rather than fixed 

points, allowing for job progression and recognition of long-term employees. PM will develop a 

more detailed proposal on this for the next meeting, including specific ranges and assessment 

mechanisms for moving between levels.  

 

The Board approved the salary level proposals as per the paper.  

 

PM to revert to the board with further proposal for a mechanism of scale progression 

within the same grade of post, based on experience / progression ACTION 228:  PM 

 

The board requested staff leave the room during discussion regarding the Chief Officer salary.  

 

The board approved an increase of salary to point 74 as per the salary scale and 

change of title to Chief Executive Officer, and that all changes in staff pay should to be 

applied effective from the 1st May. 

    

6. Working Group Reports 

 

a. Crofters Support Project  

No further updates 

PM informed the board that Skye Community Trust has approached the Trust to find out how 

to “organise” the project as they would like to duplicate it. 
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b. Housing Working Group  

PM updated the board on the challenges with a housing development site due to SEPA's flood 

risk concerns, despite previous approval in the Local Development Plan. They are organising 

a meeting with SEPA, the council, and various experts to negotiate a solution, potentially 

including using an adjacent community garden site.  

 

PM noted that the Heylipol Community Group is considering establishing a community garden 

at the church, which would likely be a more suitable location than the Pier View site in terms of 

ground conditions and quality, shelter, etc. 

 

PM reported progress on a potential project at Balemartine, where the Scottish Government 

has shown support for converting a school and schoolhouse into four flats for key worker 

accommodation, with the council and West Highland Housing Association working to transfer 

ownership and secure funding. 

There was discussion about the procurement method to be used for that project – it has been 

proposed that we use a design and build mechanism via the “Tiree consortium” approach 

which has been proposed in connection with the main housing project. The Board were very 

keen to ensure that we take forward any such process in an open and transparent manner 

where it can be demonstrated that all Tiree based contractors have a fair chance to be 

involved. 

 

PM to ensure that if the project is to proceed, a suitable publicly advertised process is 

put in place to ensure a fair and open procurement of contractor capacity for this 

project 

ACTION 229: PM 

 

c. Childcare Working Group  

No further updates from the council. 

 

d. Finance Subgroup 

MF updated the board on the current financial situation, noting that it is much improved 
compared with recent years. This is due to Tilley having operated throughout the winter, which 
has not happened in the last four years. 

MF said that the cashflow forecast is especially useful tool, as it aids in providing a financial 

perspective when making decisions and requested for it to be available for each meeting. 

 

Windfall Fund 

The Board discussed the structure of the Windfall account and its constituent funds. DB asked 

about the purpose of the remaining balance. PM explained that there are three main bank 

balances: the current operational account, the Windfall Fund, which functions as a savings 

account, and a 95-day savings account which currently holds the Community Support and 

Resilience Fund. PM clarified that, although these funds are not externally restricted or tied to 

particular bank accounts, they are designated for different purposes internally by the Board. 



Urras Thiriodh, Tiree Community Development Trust 
May 2026 Board Meeting 

Page 5 of 6 

The Community Asset Resilience Fund currently holds £266,308 and is intended to cover 

major asset costs, such as generator replacement or the decommissioning of Tilley, major 

repairs of other assets, etc. 

 

The Board approved the opening of the Windfall fund with a limited budget of £16500 

for the time being (to be reviewed by the board if needed). The focus to remain on key 

community events, etc. 

 

Vet project 

MF and CMK updated the board on a successful expression of interest for the Scottish Islands 

Fund to convert the Cobbled Cow into a full vet surgery, with a first draft application submitted 

for council review by the end of the week 

 

e. Trust activity report  

No further updates from PM or questions from the board.  

 

7. AOB 

(a) Fencing 
PM provided an update on the fencing at Crossapol and Scarinish, and reviewed the 
two quotes for gate replacement work and it was agreed to pursue funding from local 
businesses while the Trust would cover costs if necessary. 

It was noted that the quotations were time-limited and that a prompt decision would 
therefore be needed. 

The board approved to cover the costs, and contract has been awarded to 
Coinneach MacKinnon, with the Trust looking seek funding/donations from the 
business at Scarinish, i.e. Co-op, Hebridean Roast, RBS, etc.   
      

(b) AGM  

The board approved the AGM to take place after the audit in September on a 

Monday. 

 

(c) CIT Closure 

A token of appreciation to be given to Mark and Alun for their service to Tiree 

Broadband.  

 

8. DONM 

 

9th June – 7pm. 

 

Action summary 
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Action 

# 

Meeting 

Date 

Action Description Action 

Owner 

Deadline Status 

218 December Emergency resilience coordination role 

PM to revert to council to discuss potential 

funding for the emergency resilience 

planning role. 

PM January ongoing 

221 February 

 

Bòrd na Gàidhlig  

Finalise and send an amended budget to 

Bòrd na Gàidhlig for the Gaelic consultancy 

proposal once Rhoda has initiated contact. 

PM March ongoing 

228 May Staffing – Salaries 
PM to revert to the board with further 
proposal for a mechanism of scale 
progression within the same grade of post, 
based on experience / progression 

PM May New 

229 May Balemartine project procurement 
PM to ensure that if the project is to 
proceed, a suitable publicly advertised 
process is put in place to ensure a fair and 
open procurement of contractor capacity for 
this project 

PM Summer 
26 

New 

 


