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Date/Time 6th May 2025 at 7pm 

Location ZOOM (Video Conference)/in person 

Attendees 
Chair - Neil MacPhail (NMP), Coinneach MacKinnon (CMK), Martin 
Finnigan (MF), Ronnie Baird (RB), Marshall MacPhail (MMP), William 
MacLean, Mark Vale, Kris Milne, Matthew McDowall (MMD) 

Trust Staff Phyl Meyer (PM), Inge Armstrong (IA)        

Absent, Apologies  

 
1. Welcome & Introductions 

Neil MacPhail (NMP) welcomed all to the Board Meeting. The board acknowledged the 
resignation of Christine MacArthur and Fiona Malcolm and thanked them for the service to the 
board. A welcome was made to the new directors – Mark Vale, William MacLean, and Kris 
Milne.  
 
Thank you letter to be sent to the Jackie, Fiona, and Christine  ACTION 203: IA 
 

2. Declaration of Conflicts 
None declared. 
 

3. Previous Meeting 
 

a. Minutes 
The April minutes were approved by NMP and seconded CMK 
 

b. Actions Update and Matters Arising 
 
Action 
# 

Meeting 
Date 

Action Description Action 
Owner 

Deadline Status 

201 March 

Expenses and travel policy to be 
drafted/added to finance control 
procedure policy for next board 
meeting 

PM/IA April New 

202 April 

Coastal Erosion subgroup 
Meeting to be arranged with Hayley 
towards the end of April/beginning of 
May 

PM/IA May New 
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4. Actions taken between meetings 
 
The board approved the subsidiary director appointment approvals for TREL and TCEL by 
email. 
 

5. 2025 Budget review   
 

a. Budget Review 
The board discussed the updated budget, which shows a significant deficit for the year. 
PM commented that recent positive developments were reported, including a three-year grant 
from the Robertsons Trust for youth activities and community support, and expected funding 
from the Carbon Neutral Islands project which has been approved by the Scottish Government, 
this will be used towards the work that Emmie does, with a contribution of approximately up to 
£14000 to the budget. These new funding sources will help reduce the projected deficit. The 
deficit has been reduced to £90K with the recent funding confirmation. 
 
The board also learned about the reopening of the Rural and Islands Housing Fund, which 
could potentially benefit the Scarinish Housing project. 
 
RB asked the question why Discover Tiree is working at a loss, PM commented that this is due 
to the website that was initially built was built as a booking site. The plan is to make the site 
more “basic” which will reduce the cost, etc. 
 
It was commented that Buth Bhaile rent is low and there has not been a rent review since 2018 
and the current lease expires 2030. PM stated that it will be reviewed in due course. The 
building will need to be valued prior to the rent review and a discussion with Elaine will need 
to be held. Kate and a board member to have a meeting with Elaine discuss the review, etc. 
 
An abbreviated version of the lease to be sent to the board for review prior to a discussion with 
Elaine         ACTION 204: KB/PM 
 
The board discusses the budget and financial forecasts, noting three key uncertainties: Tilly's 
power generation, tax liability, and assumptions made. The board agreed to adopt the budget 
but keep it under review and implement a policy of not taking on new projects or staff unless 
at least 90% externally funded. The board approved continuing of the Governance and Finance 
Officer position, which is included in the budget. 
 

b. Gaelic Comms Role 
The role is to progress with the current funding from Bòrd na Gàidhlig, there is the option to 
ask for an increase from them as of the 1st July, which will be requested. 
 
Board requested that the post is to be re advertised for 5 days, and this will give any applicants 
the opportunity to submit an application/note of interest to the post and that it is externally 
funded.  
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c. Windfall Fund 
The Windfall fund is currently closed until further updates are received about Tilley. 
 

d. Finance Report 
No further questions 
 

6. Working Group Reports. 
 

a. Crofters Support Project  
One application has been received for a loan application since the last update and awaiting 
feedback on 3 other applications. 
 

b. Housing Working Group  
PM noted that we expect the planning/design stage work to start resuming soon with The Rural 
and Island Housing Fund has just been announced as continuing, working towards developing 
a firm proposal for application to the Scottish Government fund. There has been a fair amount 
of discussion about the idea of HIE progressing with the project by putting some funding into 
the design and planning process that is required to be done before we can submit the funding 
application. 
 
The board also considers the potential purchase of a house from West Highland Housing 
Association, though the board expressed caution due to financial constraints. 
 

c. Childcare Working Group  
PM commented that a quote had been received for a modular solution for the nursery unit at 
the school and will be requesting a meeting with the Council and HIE (as the potential Funder) 
to develop a viable operating model for a nursery facility, exploring options to make it revenue 
neutral. The board noted progress in childcare initiatives, including discussions with potential 
childminders, but acknowledges the challenges in making a 0-3 nursery financially viable 
without subsidies from other services. 
 

d. Vet Project update  
A list of possible funders has been identified, but with the costs for the full renovation estimated 
at around £270,000, funding will likely need to include a mix of funders and a possible 
commercial loan via TRD and not TCEL. We would be submitting the funding applications on 
behalf of TRD, and the work would be done on their asset. So TCEL role really is one of as 
effectively as a development agent and there is no expectation that TCEL would end up with 
the asset to manage in the long term. 
 
This is currently being worked on to explore if and how such a model could work, and how best 
to finance it.  
 
CMK commented that a potential income could be selling a “plaque” so that there was personal 
connection to the practice, there is a chance we may lose the practice if funding is not found. 
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A potential heritage-focused funder has been identified, linking the vet's existence to the 
crofting community's heritage. 
 
The board also discussed the capacity concerns and the need to involve potential new vets in 
the project planning. 
 

e. Finance Subgroup 
No further updates – next FSG meeting will be at the end of May. Another director is required 
for the subgroup.  
 

7. Staff Reports 
No further updates or comments from the Board. 
 

8. AOB 
 
a. Business Units Opening - PM requested that as many board members that are available 

could attend the opening, and if possible, come along to the meeting with Brenden 
O’Hare and Amanda Hempsey to discuss a campaign on around community 
renewables. 
 

b. Raffle prize or sponsoring a class at Tiree Agriculture show. 
 A donation from the staff “just do it” fund to donate towards this request. 
 
c. Health and Safety Board representative. 

WAM has offered to stand as the representative. 
 
d. Development Trust Association Scotland  were approached by MICT (Mull and Iona 

Community Trust) who are looking to network with other trusts regarding succession 
planning. Alice at DTAS  suggested we may be able to offer some advice on the matter, 
though this may be a helpful exercise for us, especially due to the situation we have just 
gone through. 
 

e. Board members to approach potential new directors (including Claire Jones, Lorna, Myra 
MacArthur, Susan, and others discussed) for recruitment. 

 
f. Tiree Parish Church 

PM commented that the trust are having a meeting with local parish church on the 20th 
May about supporting efforts to find a community-driven solution for Heylipol Church. If 
any of the board members wish to attend it would be welcomed. RB is on the church board. 
 

9. DONM 
 
10th June – 8pm. 
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10. Action Summary  

 
Action 
# 

Meeting 
Date 

Action Description Action 
Owner 

Deadline Status 

201 March 

Expenses and travel policy to be 
drafted/added to finance control 
procedure policy for next board 
meeting 

PM/IA April ongoing 

202 April 

Coastal Erosion subgroup 
Meeting to be arranged with Hayley 
towards the end of April/beginning of 
May 

PM/IA May ongoing 

203 May 
Thank you letter to be sent to the 
Jackie MacDonald, Fiona Malcolm, 
and Christine MacArthur 

IA June New 

204 May 
An abbreviated version of the lease 
to be sent to the board for review 
prior to a discussion with Elaine 

KB/PM June New 

 


