Urras Thiriodh, Tiree Community Development Trust
February 2025 Board Meeting

Date/Time 11" February 2025 at 7pm

Location ZOOM (Video Conference)/in person

Chair: Fiona Malcolm (FM), Ronnie Baird (RB), Coinneach MacKinnon
(CMK), Marshall MacPhail (MMP), Martin Finnigan (MF),

Trust Staff Phyl Meyer (PM), Rhoda Meek (RM), Inge Armstrong (I1A)

Louise Reid (LR), Neil MacPhail (NMP), Christine Coghill (CC), Jackie
MacDonald (JMD), Matthew MacDowall (MMD)

Attendees

Absent, Apologies

1. Welcome & Introductions
FM welcomed all to the Board Meeting. Apologies were noted.

2. Declaration of Conflicts
None declared.

3. Previous Meeting
a. Minutes
The December 2024 minutes were approved by Fiona Malcom (FM), and seconded by Ronnie
Baird (RB).
b. Actions Update and Matters Arising

e Risk register — to be reviewed at every 2™ meeting.

Risks and implications from Tilley
196 Dec-24 | being offline should be specifically PM New

End Jan

detailed in the Risk Register 2025

Extension of Rhoda contract to end March — approved by the Board via email on the 28
January.
Cancelled January meeting.
Proceed with recruitment advertising Head of Projects
o Two applications were received, with one being viable — interview dates are
being reviewed though currently date has not been set. RM, PM, FM, and MF
to attend the interview. Due to funding and financial situation we are not
pushing for a date right away.
o The board agreed to postpone the interview for the head of projects until after
the next board meeting.

Page 1 of 6



Urras Thiriodh, Tiree Community Development Trust
February 2025 Board Meeting

4. Supporters Programme

With the change to Membership in 2023, removing the associate member option, there was a
suggestion that we could set up a new “Supporter” concept, and develop it in a way which
would function as a fundraising mechanism.

Purpose of this proposal:

The aim of this proposal is to introduce the concept of a "Supporter” for Urras Thiriodh, offering
a new way for non-residents and businesses who love Tiree to contribute to the work of the
Trust.

Board suggested starting at £50 for an individual (in the first year), with a family option of £100,
and the same for a business. An option is for “Founding” members get a reduced introductory
rate, including an option for business can add a logo to their websites, etc. “we are proud
supporters of the TCDT.” The Board discussed the options on selection of where basic annual
supporter subscription money should go and agreed that there would be admin implications
for asking the Supporter themselves to choose each year and keeping it simple and just having
an annual cause selected by the Board would be best. This does not preclude supporters
choosing to make additional donations to any particular service or project.

e Approval of the general concept
Board approved the concept

o A steer on which method of Project Focus is preferrable
Board approved method of project focus and opted for the simpler approach of
us designating the “cause” to benefit each year rather than making it a Supporter
choice each year.

5. Working Group Reports.
a. Crofters Support Project — a total of 5 applications have been received.

b. Housing Working Group

The board discussed the ongoing purchase of land for housing development, with a tight
deadline by the end of March. PM addressed the estate's attempt to impose an indexation of
the purchase price (from the date of the report having been produced to the date of the sale),
which was not agreed, and outlined steps he had taken in response. PM mentioned the need
to secure the site and have a “shovel-ready project” and emphasised that there are no
conditions to return the funding if the project does not proceed — and therefore relatively minor
risk at this point even should circumstances change in terms of housing supply.
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There was discussion of a recent development suggesting that ACHA (Argyll
Community Housing Association) may be planning to build new homes in Tiree, and if
this might mean we do not need to pursue our own project.

PM described more recent meetings he has held with ACHA, the Council and Highlands
and lIslands Enterprise which have made it clear that this plan was very much
“tentative”, has not even been internally approved, and there is no real guarantee at
this time that it will come to anything — therefore all advice to us is that we should keep
going as we were for now. There has opened up a dialogue about possible partnership
working between us and ACHA which may lead to further developments — meetings
are ongoing.

c. Childcare Working Group

PM described the present state of work on this project — the previous preferred solution
of converting the library is seemingly “off the table” due to the Council having other
plans for it. The backup option being pursued is a modular solution (Portakabin) which
is being costed up. Once the quote has been obtained we can then discuss it with HIE
as a starting point, and other potential funders, and we can see if it is doable. The
school/ Council have said that they will support the project in terms of making land
available at school premises, etc. They have also indicated that they can arrange
putting in utilities connections, etc.

d. Vet Project update (see activities report)
RM had a meeting with Ann and Mark in January and has put together a plan of action
for the marketing communications for the vet practice. It was commented that they are
due to retire in August/September of this year.

Drawings have been drawn up for the Cobbled Cow, which have been agreed by Ann
and Mark and are being costed (should be received by the 3™ week of February), which
will give us a level of funding which may be required. By the end of Augustijn’s contract
we expect at least to have funding applications submitted.

Archie John has confirmed he is willing to rent the current practice and house as an
interim measure if required. Unfortunately, here is no obvious public housing related
funding available which we could use specifically to build a house for a vet — homes
build with such funding need to be available for all to apply for.

Page 3 of 6



Urras Thiriodh, Tiree Community Development Trust
February 2025 Board Meeting

e. Finance Sub-Group
Finance control Procedure (GROUP POLICY FOR APPROVAL)
PM explained the purpose of the procedure document as being to record a clear
process by which decisions to expend money within the Trust Group should be carried
out, who can approve how much, etc. This is for clarity of staff, auditors, and the board
themselves to be satisfied we are using money responsibly and accountably. The
Finance Sub Group had already reviewed the procedure and raised no objections.

The Board approved the procedure
6. Staff Reports

a. Trust Activities Report
RB raised a question on the solar project. PM commented that the planning application
is still ongoing, with no issues reported by the petroleum officer. However, due to delays
caused by the contractors, it is now very clear that the full delivery of the project will not
be completed within the original funding period.

PM expressed he is frustrated with the contractors' performance, as the Trust did
everything asked of them but a long string of delays and failure to provide us with
correct guidance, plus poor responses from installers willing to come to work in Tiree,
have led to the current situation. Despite the setbacks, the project may still be
deliverable in the future, with planning permission being a step in the right direction.
PM had provisionally estimated that the project could have generated between £5,000
and £10,000 annually with minimal upfront costs for the Trust.

b. Finance Report
e Updated Finance report to be sent to the board by email
Action 197 — PM/SMK

¢ Interim staff contract extension (DECISION) — PM raised the fact that while we
are not yet in a position to have sufficient information to approve the budget for
the remainder of the year (still awaiting clarity on the status of the turbine), he
wished to ask the Board to agree some clarity regarding a staff member contract
which was due to end March 31t as a result of the budget being unconfirmed.
As things stand, we would not be able to give that staff member clarity on their
employment until the next Board meeting — less than a month before the current
contract end date. PM and RM outlined some redistribution of tasks and
responsibilities that had been internally discussed and agreed and the
implications of these. The Board asked questions about the roles involved and
agreed that it was appropriate and fair to offer the staff member some
assurance while we continue to work on our longer-term financial situation.

Page 4 of 6



Urras Thiriodh, Tiree Community Development Trust
February 2025 Board Meeting

The Board AGREED that the contract should be extended in the meantime
to the end of the current school year, pending the budget review.

e The Board also discussed the potential implications if we get bad news
regarding the turbine and/or upcoming funding renewals. PM has taken HR
advice on this and outlined the next steps. All were united in the hope we don't
need them!

7. AOB

a. PVG and the Trust
The paper was discussed, which outlined the implications of new legislation coming
into effect in April which mean that more of our staff, and the entire Board, will now
need to have memberships of the PVG (Protecting Vulnerable Groups) scheme. No
questions raised. Staff will begin arranging for current Board members and the relevant
management staff to carry out PVG applications.

b. TCMAL Grant request
The TCMAL board have asked that TCDT board to consider an additional grant of “up
to £15,000” to cover the costs of works to repair Scarinish harbour, as per discussion
paper.

The board discussed the repairs needed for the pier and surrounding area (pier's
stability, erosion of the nearby track, and the need for more substantial repairs beyond
just moving stones). It was commented that previous work done by contractors on the
pier itself appears to have been inadequate, and that proper long-term fixes to that
would likely cost far more than the suggested £5,000. They also discussed the
possibility of seeking additional funding from coastal community or anti-erosion funds.
The priority should be repairing access to the pier head to support those making a living
from it, rather than on leisure users.

PM was requested to check if there is insurance cover for the storm damage
Action 198: PM

The Board approved up to £5000 towards the grant request, if any more funds
are required a more detailed funding proposal with quoted costings needs to be
submitted.
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c. Gaelic Development Update/Plan
RM had presented an update on progress with and an update to the Gaelic
Development Plan. RM was praised on the success of the Gaelic year end video which
was received to general wide acclaim and enjoyment.

d. Curam
RM is opening up a discussion with Curam regarding the future of the organisation and
how it will be funded, etc, in connection with some funding opportunities we have
identified which the Trust could pursue but would require taking the Curam service into
account. Meeting to be arranged soon.

8. DONM

Next scheduled meeting is due to be 11 March 2025 — 7pm — however a suggestion was made
during the finance/budget discussion that this may be best brought forward a week to the 4™
March — to be confirmed by email.

9.  Action Summary
An updated finance report to be sent

to the board PM/SMK March 25 New

197 Feb 25

198 Feb 25 TCMAL insurance for storm damage PM March 25 new
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