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[bookmark: _chbjgnb3neg2]Introduction

Tiree Community Development Trust (TCDT) has had a Gaelic Development Officer for nearly ten years. In that time there have been many new initiatives and activities. A huge amount of support and innovation has been offered by those in post. This Development Plan wishes to thank and acknowledge the Officers for their hard work over the last decade.

The profile of Gaelic in our communities has changed dramatically over that time. With the publication of recent research into the decline of Gaelic, and the advent of in-person restrictions as a result of Covid-19, the Trust decided to commission a Gaelic Development Plan for Tiree to inform the work of the Gaelic Development Officer post. 

The purpose of this Development Plan is twofold.

1. To lay out the wider strategic actions required to stem the decline in Gaelic usage in Tiree.
2. To provide practical suggestions to guide the work of the Gaelic Development Officer.

This Development Plan is based on the strategies and outcomes of Bord na Gàidhlig’s current Plana Nàiseanta na Gàidhlig, with the exception of their Gaelic Medium Education outcomes, which are not within the scope of the TCDT Gaelic Development Officer role.

There has always been a strong correlation between Gaelic and the crofting community in Tiree and it is important to note this correlation when looking at the development of Gaelic. The Gaelic Development Plan will include and impact on crofters in the same way as all other members of Tiree’s community. 








With thanks to Agnes Rennie at Urras Oighreachd Ghabhsainn for sharing the Language Plan for North Lewis, and to Dr John Holliday (Tiree) whose response to the research in ‘An Tirisdeach’ contributed the majority of the following background section.
[bookmark: _72jj12uz8lhl]Background

In 2020 the publication of a new volume of research put into sharp focus the decline of Gaelic use in the vernacular community in Tiree.

‘The Gaelic Crisis in the Vernacular Community’ has been described as the most comprehensive social survey ever conducted on the state of Gaelic communities.

Researchers from the University of the Highlands and Islands (UHI) Language Sciences Institute and Soillse, a multi-institutional research collaboration, carried out the study.

They said the main findings suggested the language was in crisis, and that within the remaining vernacular communities of Scotland, the social use and transmission of Gaelic was "at the point of collapse".

Prof Conchúr Ó Giollagáin, of UHI, said there were "immense challenges" involved in reversing the ongoing decline in the use of Gaelic in its island heartlands. "Our statistical evidence indicates that the Gaelic vernacular community comprises around 11,000 people, of which a majority are in the 50 years and over age category," he said.

"The decline of the Gaelic community, as especially shown in the marginal practice of Gaelic in families and among teenagers, indicates that without a community-wide revival of Gaelic, the trend towards the loss of vernacular Gaelic will continue."

In the report, Tiree was used as an example of an island with Gaelic use in crisis. This is the culmination of years of decline. 

The number of Gaelic speakers has been falling for 150 years. The 1872 Education
Act which built five new schools in Tiree, but the same Act made no specific provision to ensure that Gaelic was taught. This meant that the use and tuition of Gaelic in the classroom depended on the teacher. 

The deficit of centuries of disparagement of Highlanders as allegedly poor and backward has only recently been addressed. 

Tiree has been particularly badly hit by continuing migration to find work and careers abroad and in the lowlands.

In 1901, almost half (44%) of the islands’ population were solely Gaelic-speaking.

By 1981, 74% of Tiree residents reported that they could speak Gaelic.

This declined to 38% at the last census in 2011, and the figure is expected to fall to
31% by next year. This is the lowest percentage in any of the communities studied in the research.

Tiree is on the threshold of what the authors call chillingly “the non-viable phase”.

This is when less than 45% of a community speaks Gaelic, and less that than 15% of
family households have Gaelic as their main language. The figures for Tiree are 38%
and 15%.

Without urgent, and community-wide action, Gaelic use in Tiree will decline beyond the point of resuscitation. 

We have much to be proud of in Tiree with respect to our Gaelic heritage - not least the bàrds, bands and authors who have emerged from within the culture.

There are bright spots, including the ongoing growth of Gaelic Medium Education (GME). Half the children in Tiree can speak Gaelic as a result of GME. However, Gaelic is spoken by adults and children in only 15% of households.

It is increasingly clear that there is a need to broaden the scope of Gaelic Development work across the Gaelic-speaking heartland. We need to go beyond the focus on education, and develop pride and confidence in our vernacular community, so that people are willing to use the language at home, and beyond. Unless that happens Gaelic is likely to become little more than a school subject. 

The community is the soul of the language. If we lose that, we reduce Gaelic to an intellectual exercise.

A summary of the research can be read here
[bookmark: _60u4jfveyntd]

[bookmark: _23ttkgbrgeqw]National Gaelic Plan Strategies
The Tiree Gaelic Development Plan follows the structure and main headings of Bord na Gàidhlig’s current Plana Nàiseanta na Gàidhlig – National Gaelic Language Plan 2018 – 23.
The key proposed actions in Tiree are included below each of the main headings, and are further developed in the following pages.

Families and Young People
Introducing Gaelic as the language of the home, ensuring children and families are encouraged to speak Gaelic as a first language. Promoting Gaelic within young people and encouraging its use through attractive extra-curricular activities.
Proposed Actions in Tiree
· Hosting more family events which are open to a wide age range
· Broaden the support offered to parents of children in Gaelic medium education

Communities with High Levels of Gaelic Speakers
More opportunities for communities and networks of Gaelic speakers of all kinds to use Gaelic and increased use of the language in community activities and services.
Proposed Actions in Tiree
· Develop an identity for, and pride in, Gaelic in Tiree 
· Encourage greater community and intergenerational use

Gaelic in the Economy & the Workplace
Helping businesses to recognise the economic potential and benefit of Gaelic usage within their operation.
Proposed Actions in Tiree
· Increase the visibility of Gaelic in day-to-day island life

Gaelic Corpus
Coordination of the initiatives of parties active in Gaelic language corpus development to achieve enhanced strength, relevance, consistency and visibility of the Gaelic language.
Proposed Actions in Tiree
· Work alongside An Iodhlann to highlight the local corpus of work more widely

Gaelic Medium Skills Training
Providing opportunities to develop Gaelic Medium skills, particularly for parents without Gaelic, and increasing the availability of training for young people.

Proposed Actions in Tiree

· Develop regular Gaelic classes using a formula which is flexible and sustainable.
· Encourage meetings through the medium of Gaelic. 
[bookmark: _8q36kjcwh3s0]
Gaelic Tourism and Heritage
An increased profile for Gaelic in the heritage and tourism sectors and increased use of Gaelic in the interpretation of Scotland’s history and culture.
Proposed Actions in Tiree
· Coordinate an annual programme of Summer events with Gaelic and Gaelic culture at their heart
· Develop a Gaelic history trail



Gaelic Arts
Development of Gaelic arts and media as a means of promoting the language, attracting people to it and enhancing their commitment through opportunities to learn, use and develop Gaelic.
Proposed Actions in Tiree
· Continue and develop Gaelic art, writing and music activities at all levels of the community

Gaelic Overseas
Keeping in contact with the diaspora and ensuring ties are kept.

Proposed Actions in Tiree

· Develop a more consistent relationship with the Tiree Diaspora


[bookmark: _scvvlqt8edh8]The Gaelic Development Plan for Tiree
[bookmark: _3dr71pilzqew]Families and young people
Introducing Gaelic as the language of the home, ensuring children and families are encouraged to speak Gaelic as a first language. Promoting Gaelic within young people and encouraging its use through attractive extra-curricular activities.

Thanks to the work of teachers, Comann nam Pàrant and Development Officers over the years, Gaelic provision in pre-school and schools in Tiree is very strong, and a testament to much work over the last decades.
Current provision includes:
[bookmark: _tdr2xdmlw6y7]Pre-school
· Currently there is sgoil-àraich (nursery) 3-5 provision at Tiree Primary School.
· The Gaelic Development Officer runs sessions as part of the National Bookbug scheme.

· Note:- There is currently no provision for Gaelic-speaking childcare in the area.
[bookmark: _jc22qkjkjki2]School-age

· There is GME provision to P7, and Gaelic as a subject from S1 onward.
· The Gaelic Development Officer and Youth Worker run the Sradagan youth club.
· Comunn nam Pàrant works alongside the Gaelic Development Officer to run trips for Gaelic-speaking young people - including a recent Ski trip with Spòrs Gàidhlig.
· Teachers at Tiree Primary and High School have been proactive in encouraging young people to participate in both local and National Mòds
· There is an annual Fèis as part of the long standing Fèisean nan Gàidheal movement.
· The school and the Gaelic Development Officer have supported participation in the national FilmG competitions.

[bookmark: _v8pzrlt5tfky]Families

· Gaelic Development Officers make themselves available to provide homework language support for families.

There have been various attempts to run language and conversation classes over the years. In keeping with the experience across the country, parents find it hard to maintain pace and motivation as a result of jobs and childcare responsibilities.


As noted above, provision for Gaelic-speaking children in Tiree is strong, and wide-ranging, however there remain areas which could be developed - particularly in respect of moving Gaelic out of the classroom and into the community.
Young people living in the area should be encouraged to participate in Gaelic activities which appeal to them, which would mean targeting them especially, and finding ways to stimulate their interest.
The families of young people should be similarly encouraged. By increasing the confidence of these groups to use Gaelic outside of an educational setting, increased community use of the language could be achieved.

[bookmark: _nv2ck9srtizp]Proposed Actions in Tiree
[bookmark: _xh7mh3iin42j]Hosting more family events which are open to a wide age range

Events might include:

· Gaelic quiz evenings with teams of mixed ages
· Online or in person depending on Coronavirus restrictions at the time.

· Gaelic online bingo (this was a great success with Sradagan - why not broaden it?)

· Car-based, Gaelic-themed scavenger hunts - with online prize-givings.

· Community films where young people interview older people in Gaelic on a topic.

· Video competitions on a theme, similar to FilmG but on a very local level.

· A Gaelic Christmas card competition, poster competitions etc.

· A story-writing competition

[bookmark: _6ci9u2qu3j6x]Broaden the support offered to parents of children in Gaelic medium education. 

This could include:

· Core support hours - an hour a day where parents can send a message and get help.

· A Facebook group: 
· where parents post questions and help each other
· where the word of the day or lesson of the day is posted

· Recorded Bookbug sessions which can be replayed by parents.

· Recorded book reading which can be watched by both parents and children
· This could be hosted on a private Vimeo account, for example.

· Where it is hard to get people together for classes, the current restrictions have helped to open up new possibilities, with many people more familiar with interacting on-line. This could lend itself to:
· Online parent and child sessions with the Development Officer, working through homework, or reading a story.
· Recorded video lessons to be watched when it suits participants.
· Zoom conversation classes might have a good take up, especially in the winter.


[bookmark: _38u4bd9irxbs]Communities with High Levels of Gaelic Speakers
More opportunities for communities and networks of Gaelic speakers of all kinds to use Gaelic and increased use of the language in community activities and services.

[bookmark: _p1xu4gy5ixv5]Gaelic speaking adults in Tiree

Despite being on a knife-edge, Tiree still has a reasonably high number of Gaelic-speaking adults, both native speakers and learners. 

Based on the most recent research it is clear that this both bodies, taken together, require the greatest input.

Aside from intermittent Gaelic classes and conversation groups which are primarily aimed at learners, and a newly started choir which was stopped by Coronavirus restrictions, there is very little support or provision for this group.

A Gaelic drama group was very popular, but with the retirement of the organiser, it ceased, and as with the choir, Coronavirus restrictions make it hard to restart in the short term.

[bookmark: _tky1omza2qc6]Proposed Actions in Tiree
[bookmark: _4ptpyu3mrt5o]Develop an identity for, and pride in, Gaelic in Tiree 
This is designed to increase confidence in both vernacular speakers and learners that their language skills are of value. 

· This could take the form of 
· a Gaelic Society
· a visual, branded identity 
· social media groups
· a dedicated website, or newsletter
· merchandise

· Ensure that Gaelic is used on the Trust website, in An Tirisdeach and on their respective social media accounts.

· All community groups in Tiree should be encouraged to think about how they might include Gaelic in their activities.

· Ensure that the Gaelic Development Officer is supported in translation work.
· Being a Gaelic speaker does not mean that one has is a natural aptitude for translation. Confidence in written Gaelic is often even lower than confidence in spoken Gaelic - even amongst native speakers.
· Good Gaelic language translation requires considerable language skill and a budget may need to be put aside for it. It should not be done as a favour. That is unsustainable. Translation can be a job opportunity in itself.

[bookmark: _8e7ced4btm0o]Encourage greater community and intergenerational use
This is vital to ensure that both vernacular speakers and learners have opportunities to use Gaelic outside the home or classes, and that young people have the opportunity to learn from older speakers.

Initiatives which might encourage this:

· Starting a project for recording memories – a good example of Intangible Cultural Heritage (ICH) in practice and a valuable volunteering opportunity.

· Starting a Tiree Gaelic words project which could provide words and meanings for publication online and in An Tirisdeach.
· The collection of these into a small publication.

· Online storytelling sessions.
· The collection of local stories into a small publication.

· Pairing learners with native speakers for informal chats.

· Digital Cèilidhs - where people join a Facebook live or zoom and share songs and stories.

· Conversation circles online - what about Gaelicbox, where people watch a BBC Alba programme one evening and meet to discuss it the next?

When we are able to move beyond Coronavirus restrictions, other activities might include:

· Social gatherings attended by younger generations, including school pupils, would encourage intergenerational transmission and provide rich material for An Iodhlann.

· Training opportunities for the elderly in the use of modern technology to enable regular contact with their extended family, and with other speakers.

· In person old-style Cèilidhs where different age groups perform a song or a story or a poem.


[bookmark: _cg4ntslteuyl]Gaelic in the economy and the workplace
Helping businesses to recognise the economic potential and benefit of Gaelic usage within their operation, expansion of the use of Gaelic in places of work and an increase in employment opportunities where Gaelic skills are required in order to enable service delivery in the language.

Across Gaelic-speaking areas, there is an ambition to explore how the language could act as an asset to grow businesses, create employment and volunteering opportunities, whilst also preserving heritage.
Based on our size, and the relatively small number of businesses and workplaces, this is an area in which Tiree could really take a lead.

[bookmark: _8qr7lng46j5w]Proposed Actions in Tiree

Increase the visibility of Gaelic in day-to-day island life

Increasing visibility is a key step towards normalising the language in an everyday context. With normalisation comes confidence.
[bookmark: _bgwvfzlv9sd]
· Businesses, including the hotels, cafes and gift shops should be supported to display Gaelic signage. Funding is available through Bòrd na Gaidhlig for projects such as these, and advantage should be taken of it. 

· Front-facing staff at the Trust should be encouraged to speak Gaelic where possible to provide an example of good practice in engaging with the community, which would include answering phone calls with a Gaelic greeting, and emails with a Gaelic sign off.

· Consider a monthly “Gaelic day” in local shops, when those who can speak Gaelic do so.

· Consider creating a “Tha Gàidhlig agam” badge that can be used in the community, in shops and cafes to encourage people who are able to speak Gaelic to actually use it!

· Businesses should be supported to incorporate Gaelic into their day-to-day operation, including Gaelic content across social media and websites, bilingual signage, and resources such as booklets and flashcards with daily phrases for offices, shops, accommodation and information on the socio-economic benefit of using Gaelic in business.

· We should learn best practice from organisations like the Co-op and CalMac who make a real effort to include Gaelic in their signage and communications.
[bookmark: _i1x74gnidd66]

Corpus
Coordination of the initiatives of parties active in Gaelic language corpus development to achieve enhanced strength, relevance, consistency and visibility of the Gaelic language in Scotland.

As previously noted, Tiree has produced an enviable number of bàrds, songwriters, musicians, writers and cultural flag bearers. There is a rich corpus of Gaelic in the community.  An Iodhlann holds a large archive of local material both prose and poetry pertaining to the area. This material could be exploited to further enhance accessibility to the language to those living elsewhere as well as in the immediate community.
 
[bookmark: _e6pca6vidl67]Proposed Actions in Tiree
[bookmark: _ot05o5oko42]Work alongside An Iodhlann to highlight the local corpus of work more widely
[bookmark: _q9ozl9sr4cm3]This could include:
· [bookmark: _b22l5l4xrytf]A regular feature on a township or personality from history on the social media channels for any newly established Gaelic Tiree identity. 
· [bookmark: _6wp2l4tqp4vz]Online talks about historical events or personalities.
· [bookmark: _kfdtsu1e8ldr]Recorded interviews with our current tradition bearers.
· [bookmark: _exo2a2x4bqsz]Projects on particular topics or features.
· [bookmark: _drki2vzesyta]A Gaelic version of the Tiree photography group concept - maybe a quarterly topic with information collected about it, for online publication and a talk.

Gaelic Medium Skills Training
Providing opportunities to develop Gaelic Medium Skills, particularly for parents without Gaelic, and increasing the availability of training for young people.
 
It is vital to provide continuous language training which will enhance people’s language skills, increase their confidence in speaking and using the language in daily life, and lead to employment opportunities.

[bookmark: _4k8tldlmc1h6]Proposed Actions in Tiree

[bookmark: _v1tn358wa2e9]Develop regular Gaelic classes using a formula which is flexible and sustainable.
[bookmark: _vr1sm56pwnc5]
· [bookmark: _qs4m197up48p]Ensure classes are pitched at the right levels. Learners who are almost fluent require a very different experience to those who are in the middle or beginning of their language journey.
[bookmark: _nxfgyetrh3nw]
· [bookmark: _d0fpefuf2hb4]Ensure that the Gaelic Development Officer is supported in language teaching.
· [bookmark: _3gxsctmn64w7]Being a Gaelic speaker does not mean that a person has a natural aptitude for teaching. Gaelic language teaching requires considerable language skill and a budget may need to be put aside for it. 

Encourage meetings through the medium of Gaelic 

· Enable people to attend classes and workshops which will improve their understanding and grasp of the language so that they can participate in meetings in Gaelic.



[bookmark: _21rg7tellp0g]Gaelic Tourism and Heritage
An increased profile for Gaelic in the heritage and tourism sectors and increased use of Gaelic in the interpretation of Scotland’s history and culture.

Tiree has a large number of tourists every year. With our rich heritage, there is a huge opportunity to showcase the language and history as well as to provide interesting events and opportunities for people to experience the Gaelic culture that underpins so much of our community and place-names.

[bookmark: _ct5v0jatz5ux]Proposed Actions in Tiree
 
Coordinate an annual programme of Summer events with Gaelic and Gaelic culture at their heart
[bookmark: _s4cm44k3roqb]
This could include:
· Talks, walks and cultural visits which prioritise Gaelic in some way - language, words, history, culture.
· Music evenings

When developing a visual identity for Gaelic in Tiree, keep in mind the tourist market and tourists’ interest in the history and language of the island. This interest might lend itself well to merchandise or publications.

When creating this programme, and bearing in mind the current restrictions we are facing, it might be worth considering an accompanying online programme which would also serve the Tiree diaspora (noted below)

[bookmark: _ly1z584fvau3]Develop a Gaelic history trail

A history trail around the island which people could follow at their leisure, pointing out interesting sights and stories related to Gaelic in the community. The home of the Balemartine Bàrd is one such example that springs to mind.

A website could be created to support this.
Gaelic Arts
Development of Gaelic arts and media as a means of promoting the language, attracting people to it and enhancing their commitment through opportunities to learn, use and develop Gaelic.

There is a rich legacy of traditional music and song in the area which has sustained language use to the present day. The school and local music teachers are the main providers of Gaelic music skills and training within the area while some young people have also travelled outwith the community for more advanced tuition.
 The arts offer opportunities for skills development, for access to performances and for expression and participation at community, national and international level. 

[bookmark: _bt71fkuqza8w]Proposed Actions in Tiree:
[bookmark: _exrotg1lrhkb]Continue and develop Gaelic art, writing and music activities at all levels of the community

· Continue existing support for the Fèis, and work with Comann nam Pàrant and the School to encourage participation in local and National Mòds.

· Support current arts projects and encourage local arts providers to run bilingual sessions for all ages.

· Consider creating an Art Club for local artists using Gaelic, similarly a Gaelic writers group. 

· The Gaelic Choir and the Drama group were strong groups which should be restarted and supported if possible.

· Approach local musicians to encourage music sessions and events which will maintain the strong local history of Gaelic bands.

Gaelic overseas 
Keeping in contact with the diaspora, providing opportunities for continued cooperation and ensuring ties are kept.
 
It is important to keep relationships thriving with those who are living elsewhere but who still call the island home. There are several Gaelic communities overseas who would still like to be involved in events and be updated on developments and see what is happening in Tiree.

The A’ Bhuain festival showed that there is huge interest in Tiree events and news from the Tiree Diaspora. This interest should be maintained and developed.

[bookmark: _yktw9bnbdx07]Proposed Actions in Tiree:
[bookmark: _b5u9hwsc2xmm]Develop a more consistent relationship with the Tiree Diaspora

· Consider recording any Summer events programmes and offering them online.

· Have a resource available for people overseas to learn Gaelic phrases before they come to Tiree for a visit. This underpins people’s relationship with the area and provides and promotes current services to be used by the diaspora.
[bookmark: _lrm0o8m7k36p]

[bookmark: _b9qsx4a5pf8]Conclusion
This plan provides a framework which a community such as ours could build on to ensure the continuance of the Gaelic language and culture in Tiree, whilst recognising the value of the language and culture as a social and economic asset.

This is not a plan that can be implemented in its entirety by a single part-time Officer.
As mentioned above, teaching and translation are distinct skills which not all Development Officers will have. Some Officers will have strengths in music or drama, others will not.

To provide such a comprehensive programme of support in the community, other roles will need to be created and funded. To this end it is important that both the Development Officer and TCDT engage in conversations with Bord na Gàidhlig and local representatives at a strategic level.

Such Gaelic-speaking roles might include:
· Sessional music tuition
· Translation services (Organisations such as Stòrlann provide these as well)
· Gaelic tuition
· Drama support
· Social media, marketing and design skills

Furthermore, implementing every detail of this plan will not in and of itself solve the Gaelic crisis in Tiree. 

It is important to note that Gaelic revitalisation does not happen in isolation. To keep a language alive, a culture requires support, and that support naturally includes good job opportunities to keep young speakers living in the community, which in turn requires affordable housing. 

A holistic approach is required, and that demands the support of the entire community.
We will know that we have made progress if we can sit down in 2024 and say that we have successfully increased the visibility and use of Gaelic in Tiree. 

Tiugainn / Let’s get going!

[bookmark: _xe0tqi4fovpc]Summary of Key Proposed Actions:

· Host more family events which are open to a wide age range.

· Broaden the support offered to parents of children in Gaelic medium education.

· Develop an identity for, and pride in, Gaelic in Tiree. 

· Encourage greater community and intergenerational use.

· Increase the visibility of Gaelic in day-to-day island life.

· Work alongside An Iodhlann to highlight the local corpus of Gaelic work more widely.

· Develop regular Gaelic classes using a formula which is flexible and sustainable.

· Encourage meetings through the medium of Gaelic. 

· Coordinate an annual programme of Summer events with Gaelic and Gaelic culture at their heart

· Develop a Gaelic history trail.

· Continue and develop Gaelic art, writing and music activities at all levels of the community.

· Develop a more consistent relationship with the Tiree Diaspora.
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