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Tiree Community Development Trust

Monthly Board Meeting


	Date
	Tuesday 13th May 2014

	Time
	7.30pm

	Venue
	Trust Office, The Island Centre

	Present
	Trust Directors: Isabella MacKinnon, John Bowler, Pat Campbell, Stewart MacLennan, Roger Jarvis, 
Fiona Malcolm, Rosaleen Campbell
Staff:  Andy Wright, Shari MacKinnon, Donna MacLean 
Apologies: Trudy MacKenzie, Carole Stoker


1. Welcome and Apologies
· The Chair welcomed all present.
2. Previous Minutes 
· The minutes from the previous meeting were approved, proposed by JB and seconded by FM.
3. Matters arising 
· Further contact is to be made with HIE regarding the price of proposed Adventure Park Land at Scarinish AW TO ACTION - carried forward.
4. Declaration of any conflict of interest 
· TMK and SML declared a conflict of interest while Tiree music festival’s Windfall applications were being discussed. Item – 12a

· FM declared a conflict of interest while a windfall enquiry was being discussed. Item- 12b
5. Meetings – Past month & Coming month
· It was noted that the following meetings took place over the last month:
· Transport Forum Meeting

· Mike Russell (MSP) met with Transport forum to discuss issues with the ferry and air PSO.
· Mike Russell has sent a letter to Keith Brown (Transport Minister) highlighting these issues.
· It was also noted that Coll and Tiree have been offered the Clansman for four out of five sailings during winter 2014/15. 
· Mike Russell- Cable

· The sub-sea cable issues were discussed with Mike Russell, and it was concluded that he would write to Fergus Ewing (Energy Minister) expressing concern. 
· Community Group Meetings

· DML/SI/LC met with all community groups on the island.
· The attendance was reasonable and useful discussions took place.
· A number of groups talked about the possibility, in the future of coming under the ‘Trust Umbrella’.
· Discussions took place regarding governance and admin support. It was agreed to form a subgroup, made up of representatives from different groups, to progress this. FM and IMK will join subgroup on behalf of the Trust. AW TO ACTION.
· It was noted that the following meetings will take place this month:

· Staff PR’s
· Team Day has been delayed and will now be rearranged.
· Trust Team meeting with Lorna MacDonald (Argyll and Bute Council), follow up from Area Forum event- 29th May
· Community Land Scotland Conference 7th & 8th June- AW, Bill Welstead and Donnie Campbell (members of CLO Steering Group) attending.
· Achieving Impact with Community benefit - 19th June, Lochgilphead. It was suggested that LC could attend if available.
· Careers Day- 19th June
6. Staff/Staffing Update
(a) Monthly Reports

· Staff reports had been circulated prior to the meeting and were discussed. Line managers are continuing to give feedback to staff. 
· TMK and AW have met with LC to set short term objectives.
(b) Growth Plan Theme – Heritage & Culture
· DML presented theme summary and it was discussed.
· It was noted that £2,500 has been secured from Bòrd na Gàidhlig towards the Music & Culture Coordinator post.
· Following an application to Comunn na Gàidhlig, Eilidh MacFadyen has been offered to the Trust on a 50% funded 10 week summer placement starting on 2nd June.
7. Policies and Procedures Update
· AW had previously circulated policies and procedures for Recruitment and Equality. 
The procedures were approved by the board with one amendment to the recruitment policy.
8. Project Updates

(a) Ùlpan

· DML circulated an update which was read and discussed. Classes continue to be well attended. DML is exploring the possibility of taster courses during the summer.
(b) Community Shop

· LC has arranged an open community meeting for potential members of management committee to discuss a way forward for the project.
(c) Community Land Ownership
· The Trust are still awaiting confirmation from HIE regarding funding for options appraisal.
(d) Adventure Skate Park
· LC and SI are working together to progress a site appraisal and options appraisal.
· It was agreed to discuss the issues with the ground with Mike Russell. SI/LC TO ACTION.
(e) Community Events
· It was agreed to hold the Hogmanay Dance again this year.
· Quotes are to be obtained from local bands and their availability checked. SMK TO ACTION.
(f) Socio Economic Study

· LC is currently getting quotes for a Socio Economic Study including housing needs analysis and investigating funding for this. 
9. Finance

(a) Monthly Finance Report

· AW presented the budget report for April and this was discussed.
(b) Accounts Draft

· Circulated.
· Directors report to be written. IMK TO ACTION.
(c) Donation

· An individual is going to make a donation to Tiree Music Festival through the Trust.
· It was agreed that any Gift Aid that can be reclaimed will be put towards the Music & Culture Coordinators post. 
10. TREL Update

· The sub-sea cable has been fixed and the turbine is back to full capacity.

· TREL board is to assess whether or not they will claim insurance for this period. 

11. Broadband Update

· Revised Memorandum and Articles for Tiree Broadband had now been approved.
· A broadband meeting will take place on the 22nd May where the final draft of policies and procedures will be presented.
12. Windfall Fund 
(a) Tiree Music Festival Applications
· Application received for £3,000 from Tiree Music Festival towards the Chapitean big top tent hire.

This application was approved and Tiree Music Festival will receive £3,000 towards this project.
· Application received for £3,000 from Tiree Music Festival towards toilets and showers hire.

This application was approved and Tiree Music Festival will receive £3,000 towards this project.
(b) Enquiry Forms
· A number of enquiries have been received – AW summarised each enquiry for the board to comment on. 
13. Open Day

· Annual open day was held on Sat 10th May.

· It was agreed that the quality of the content was very good.

· Around 100 attended which was slightly lower than last year.

· People appeared to stay for longer, and spend more time viewing the content.

· There was an advert at the Open Day seeking members for a Trust Youth Forum, but no interest shown. It was noted that the targeted age group was not present on the day. Potential members are to be targeted through Youth Groups SI TO ACTION.
· It was agreed to make a statement in An Tirisdeach that the Lodge consultation at the Open day was an individual consultation, and not part of the Trust’s consultation. AW TO ACTION.
· A document is to be prepared for the next meeting including staff feedback from the Open Day. LC TO ACTION.
14. AOCB

· None.
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