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Tiree Community Development Trust

Monthly Board Meeting


	Date
	12/05/2015

	Time
	7.30pm

	Venue
	Trust Office, The Island Centre 

	Present
	Trust Directors: Isabella MacKinnon, Pat Campbell, Fiona Malcom, Roger Jarvis, Rosaleen Campbell
Staff: Andy Wright, Shari MacKinnon
Apologies: Trudy MacKenzie, Stewart MacLennan, William-Angus MacLean, John Bowler


1. Welcome and Apologies
· The Chair welcomed all present, apologies were received from TMK, SML, WAML and JB.
2. Previous Minutes 
· The minutes of the previous meeting were proposed by FM and seconded by PC.
3. Conflict of Interest
· RJ declared a conflict of interest and left the room whilst item 5 on the agenda, Windfall Fund – Tiree Maritime Trust was being discussed. 
4. Matters Arising 
· It was noted that the Tiree Community Council will receive £1000 from the Windfall Fund to go towards running costs. 
5. Windfall Fund 

(a) Enquiry Forms
· There were a number of enquiries received this month, appropriate feedback will be circulated to the enquirers. LR to action
(b) Applications
· Application received for £19,888 from Tiree Maritime Trust towards a five year community sailing programme. This application was approved Tiree Maritime Trust will receive £19,888, over a period of five years, towards this project. 
· Application received for £650 Rags to Riches towards running Rags to Riches 2015. This application was approved and Rags to Riches will receive £650 towards this project. 
· Application received for £10,000 from Tiree Association towards the final concert at A’ Bhuain 2016. This application was deferred pending further clarification from the Tiree Association.
· Application received for £500 from Rhoda Meek (Fresh off the Croft) towards business start-up. This application was approved and Rhoda Meek (Fresh off the Croft) will receive £500 towards this project.
· Application received for £3,000 from Tiree Music Festival towards Toilets and Showers. This application was approved and Tiree Music Festival will receive £3,000 towards this project.

· Application received for £2,255.80 from Tiree Agricultural Society towards Main Attraction-The Clan. This application was approved and Tiree Agricultural Society will receive £2,255.80 towards this project.

· Application received for £800 from Feis Thiriodh towards Feis Thiriodh 25th Anniversary Celebrations, this application was approved and Feis Thiriodh will receive £800 towards this project.  

· Application received for £1,200 from Tiree Music Festival towards community event signage. This application was approved and Tiree Music Festival will receive £1,200 towards this project. 

· Application received for £3,000 from Tiree Rural Development/Tiree Agricultural Society towards marquee & tent hire for Show Day. This application was approved and Tiree Rural Development/Tiree Agricultural Society will receive £1,200 towards this project.
· Application received for £3,000 from Tiree Music Festival towards marquee & tent hire for Tiree Music Festival, this application was approved and Tiree Music Festival will receive £3,000 towards this project. 

(c) Training Fund
· An enquiry was received this month regarding the possibility of a training grant from the Windfall Fund. This was discussed and appropriate feedback will be given. AW to action.
· Draft guidelines for this fund were circulated, discussed and amended. 

6. Staff 
(a) Monthly Reports

· The staff reports were circulated and discussed.
· It was agreed to ensure directors give appropriate feedback to staff regarding the monthly reports.  
(b) Sub Groups

· Hynish Sub Group
· It was agreed FM, IMK and RC will work together on the Hynish Project to establish the best way forward. 
7. Project Updates

(a) Harbours
· RJ gave an overview of the main points discussed at the initial harbours steering group meeting. 
(b) Crossapol Development Project
· Feedback from the recently submitted funding application is due at the end of May. 
(c) Tiree Adventure Park
· It was noted consultation at the Open day was highly effective for this project. 
· There is now a possibility the original proposed piece of land, owned by Highlands & Islands Enterprise may once again be an option. 
(d) Open Day

· It was suggested that a Staff/Director presence was lacking in the main hall. 
· The display was effective however it was noted that there may have been too much information. 
· The discussion groups worked well however attendance could have been better.
(e) Community Land Ownership
· AW has been meeting with steering group members and it was noted that the draft options appraisal is now due to be completed by the middle of June. 
(f) Socio Economic Study

· A quote has been received from Ironside Farrar meaning that there are now two quotes.
· It was agreed to use Ironside Farrar for this project pending agreement with JB, RJ, AW and TMK.
8.  Finance
(a) Budget

· AW presented the finance report for April which was discussed.
(b) Accounts

· The draft accounts were previously circulated and approved. 
9.  TREL Update
· The potential of hiring a digital intern is currently being investigated. This programme is 100% funded by the Scottish Government. AW to action. 
10. Tiree Broadband Update
· Two additional ADSL lines have now been installed at An Iodhlann and are now functional. 
· There are works being undertaken in Tobermory which is projected to ease some of the capacity issues which Tiree is currently facing. 
11. AOCB

· A comment has been received to thank the Trust Staff for all the help that has been given recently. 
· There being no other business the meeting was closed at 10.40PM 
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