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Tiree Community Development Trust
(A company limited by guarantee)

Report of the directors(incorporating the trustees' report)
for the year ended 31 December 2014

The directors present their report and the financial statements for the year ended 31 December 2014. The directors, who
are also trustees ofTiree Community Development Trust for the purposes ofcharity law and who served during the year
andupto thedate of thisreport aresetoutonpage 1.

Structure, governance and management
Organisational Structure
The charity is constituted as acompany limited by guarantee and is governed in accordance with its Memorandum &
Articles ofAssociation. Membership ofthe Trust is open to any individual over the age of16 who has their mam
residence in the area in which the Trust operates. Members pay a subscription of£1 and have the right to attend the
annual general meeting and toelect the directors ofthe Trust.

The directors of the Trust are elected each year by the membership and hold regular meetings to carry out the overall
supervision of the activities of the company, including monitoring the financial position. Amaximum of ^elve
directors may serve at any one time, of which no more than 3should be co-opted. There must be ammimum of three
directors onthe Board, and elected directors must bea member ofthe company.

Co-opted directors are those appointed to the Board by the directors on the basis that they have sP®c^»st ^
experience which will assist the successful operation of the company. All such directors retire from the Board at theaZ^gSemTLting, but are then eligible for re-appointment. One third of the directors retire at the annual general
meeting each year.

the year has been carried out by the Core Administration Team and Project Officers, under the
direction of the Board.

Tht dfrmors have assessed the major risks to which the charity is exposed, and in particular
operations and finances ofthe Trust, and are satisfied that systems are in place to mitigate any exposure to these risks.

TheToTic^of'the Trust is to retain sufficient reserves to meet the cost of salaries, insurances, and other regular
commitments, as well as acontingency to enable it to continue to develop further projects.

Objectives and activities
Charitable objects c - \ a

The obiects of the charity are the promotion, for the public benefit, of urban/rural regeneration mareas of social andSTnSrde^ivln vita th. Me of Tiree by . variety of meaos, tocladmg ptoiootmg md
development, education, training, public amenities and housing, and workmg for the protection and conservation ofb
the natural environment and the historical and cultural fabric ofthe island.
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Tiree Community Development Trust
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 December 2014

Achievements & Performance

The Trust Board

I would like tothank allofthe directors who gave their time freely throughout 2014 which proved another busy year for
the Trust. Disappointingly, we received no new nominations for directors prior to the AGM; however we welcomed
William Angus MacLean on as aco-opted director in December. William Angus has previously served as adirector of
TCDT and intends to stand for elected director status at the 2015 AGM. We would urge anyone who is interested in
standing for election to the Trust board to do so as without the constant involvement ofthe community the Trust just
cannot exist.

The Trust Staff

There were changes to the staffing dxuing the year with Jackie Jones and Sam Bouchnak (job-sharing LDOs) finishing as
the HIE funded post came to an end. Lynne Cox was appointed as Growth Plan Coordinator (GPC) in April at 20 hrs per
week, with 20% funding for the post coming from HIE and the rest coming from TCDTs own fim^. The role was
creatk to fill the gap left by the LDO post and the main task is to coordinate the delivery of local projects, both by the
Trust and other groups/partners ensuring that groups work together effectively where possible.

Donna Maclean continued as Music and Culture Coordinator (part funded by Comunn na GMdhlig and a private
donation from David Henrique) and during the summer we brought in Eilidh MacFadyen on aGaelic student placement
programme (again part funded by CnaG) to support the Music and Culture Coordinator throu^ the summer events
programme and in promoting Gaelic on Tiree. In Februaiy Louise Reid was appointed as administrator on a 1year
contract and works under our Finance and Admin Officer Shari MacKinnon and Finance and Governance Manager Andy
Wright.

Andy Shari and Louise form the core team who look after the Admin, Finance and Governance for TCDT, TREL md
Tiree Broadband. In August we said abrief goodbye to Youth Development Worker Sophie Isaacson as she went off
Maternity Leave and was replaced by Fiona Armstrong who provided excellent cover for Sophie durmg her time oft.
Sam Bouchnak and Kimberly Bryce continue to help out with sessional youth work, attendmg youth groups and alloivmg
Sophie/Fiona to concentrate on fundraising, planning activities, training and governance for volunteers etc. The board
would like tothank all staff for their dedication and contribution throughout the year.

Tiree Renewable Energy Ltd(TREL) _
2014 again saw SSE's sub-sea cable cause TREL a major headache when it broke and caused Tilley's output to be
heavily restricted between 1st January and 26th April. TREL estimates that this cost the community soinewhere mthe
region of £150,000 in lost revenue. Despite support from the Scottish Government's Energy Minister, Ferps Ewmg,
SSE has refused to pay any compensation to the community. SSE replaced the cable in late April and &ey believe Jis
will now mean the link is more resilient to the winter weather. Despite this set-back TREL was able to donate £150,000
to the Trust during the year. The knock on effect of claiming insurance for loss of income was that the excess penod tor
non-cable losses was increased from 5 to 14 days. Enquiries during 2014 about grid capacity for mcreasmg the
community windfaim resulted in SSE informing us that there is currently only capacity to export mstallations under
50kW.

Tiree Broadband(Comnmnity Information Technology)
Following the network upgrade in 2013, Tiree Broadband had a relatively quiet year. Now spplying broadband to
around 120 homes and businesses around the island, demand for the service is at an all-time high. However toe mam
challenge for toe company this year has been in providing asteady supply of good broadband speeds at peak tunes md
during toe peak visitor season. An increase in users and toe way people use the service (i.e. constantly streaming media)
has meant that the network is working much harder now and on top ofthis our main backhaul (four ADSL lines at An
lodhlann) has been suffering toe effects of a BT problem which originates somewhere between Tobermory and
Edinbur^ and has affected other islands.
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Tiree Community Development Trust

(A company limited by guarantee)

Report of the directors (incorporating the trustees* report)
for the year ended 31 December 2014

We are continuing to work with Tiree Community Council to lobby BT and Scottish Government, in the short term, to
have these issues resolved and in the longer term, to ensure that Tiree gets the best deal from the Fibre-optic roll out.
Thanks to the directors and to the network maintenance subcontractor, Hebridean Information Technology. A special
thanks to Claire Jones who stepped down from the board shortly aftertheyearend.

Music, Culture & Events Project

The Music &Culture Project, led byDonna continues tosupport 7 groups onthe island.
(jlpan continued to run with 11 people having completed level 3 at the end of the year. Donna continued to provide
support to TMF, who won the title of 'Best Small UK Event', the Piping Society, who ran Music Workshops, F6is
Thiriodh - introducing new Gaelic activities for under 5s at their annual event, setting up and running the Stradagan
Gaelic youth club and conducting ahousehold survey on the use of Gaelic language. Donna also lead in the organisation
ofour annual events including the Bonfire, the Community Open Day and Christmas Tree Event.

Youth Project

The Youth Project, led by Sophie Isaacson has continued to run well and this year they have been suporting 6voluntary
led youth groups and organising and leading 2of their own groups. In 2014 The Trust secured funding from Big Lottery
Fund - Awards for All which allowed us to employ both Sam Bouchnak and Kimberly Biyce as sessional workers.

One of our key highlights from 2014 was the Duke of Edinburgh group completing their bro^ award and expedition.
This took a lot of work and energy from our youth work team and from the Duke of Edinbwgh Committee. Other
highlights included the annual Careers Day in June, the Commonwealth Carnival in July which was funded by the
Lottery's 2014 Legacy Fund, National Youth Work Week which included sculpture making and jugglmg workshops a
mini film festival in November and reflexology and baby massage workshops throughout January and Februap'. Sophie
has also been working on securing funding for the future of the Youth Work Team at the Trust and developmg the
Scarinish Maritime Play Area.

Windfall Fund ..

At the end of2014 the Windfall Fund had awarded agrand total ofnearly £300,000 to community groups onJ""ee, wito
the amount awarded during 2014 just over £50,000.The board has started to build up areserve fund the Community
Investment Fund", which atthe end of2014 had abalance ofaround £150,000.

Notable projects which were supported during the year were the renovation of An lodhlann (£8,000), Runnmg of the
Resource Club (£9,365) as well as smaller grants for running music workshops through the Pipmg Society ^d digital
fabrication workshops at Tiree Tech Wave. 2014 also saw the completion and opening of the Conununity Boathouse
'The Noust' which, to date, is the largest recipient of Windfall Fund grant money at £26,600, approximately 31 /o of t e
project value. (Total project value was £84,700). Afiill list ofawards is available on the Trust website.

Other Projects • u i v
Community Shop -After the community voted 70% in favour ofpursuing the community shop project, there was alack
ofwilling volunteers to lead the management committee and this led to the project being put on hold. From this the Trust
has now begun to look at the feasibility ofbuying the MacLeod's shop site to lease to aprivate shop operator.

Scarinish Play Park - HIE unfortunately pulled the plug on a verbal agreement to sell a piece of land they own in
Scarinish to the community to build a play area next to Pier View. This delayed the development of the project and
forced us to reconsider other land options and open up discussions with Argyll Estate and Scarinish Farm. We now hope
that 2015 will be the year for this project to be delivered and are now working with the Tiree Ranger and Tiree Access
Group to include a Maritime Heritage Trail leading from the Pier.
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Tiree Community Development Trust

(A company limited by guarantee)

Report of the directors(incorporating the trustees' report)
for the year ended 31 December 2014

Socio Economic Study - During 2014, Lynne got the wheels in motion by consulting with local groups, writing up a
project plan and consultants brief for commissioning anew study since the last study is now more than 10 years old.
With the population declining by over 15% between 2001 and 2011, we feel that a clear understanding of Ae current
issues is essential to enable us to start tackling the problems. This study will also help to identify interventions which
could help us halt the decline. Iffunding can be raised, we aim to commission afull study during 2015.

Transport

The Transport Forum, facilitated by The Trust, met regularly throughout the year to discuss concerns relatmg to
transport to and from, as well as on, the island. The group continued to lobby Caledonian MacBrayne and the Scottish
Government on capacity issues and improvements to the services. The introduction of the Tiree Community Council has
proved hugely positive and influential when dealing with statutory and transport organisations.

Statement as to disclosure of information to auditors
In so far as the directors are aware:

- there is no relevant audit information ofwhich the charitable company's auditors are unaware; and

- the directors have taken all steps that they ought to have t^en to make themselves aware of any relevant audit
information and toestablish that the auditors are aware ofthat information.

The directors (who are also trustees of Tiree Community Development Trust under chmity law) are responsible for
preparing the Trustees' Annual Report and the fmancial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare fmancial statements for each fmancial year which give ahue and fa^
Sw oTthe state of affairs of the charitable company and of the incoming resources and application of resomce ,
including the income and expenditure, of the charitable company for that period. In prepanng these financial statements,
the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles inthe Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained inthefinancial statements; and

- prepare the fmancial statements on the going concern basis unless it is inappropriate to presume that the charitable
company willcontinue in operation.
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Tiree Community Development Trust
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 December 2014

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any tune
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection
of fi-aud and other irregularities.

Auditors

RAClement Associates are deemed to be reappointed in accordance with Section 487(2) of the Companies Act 2006.

Small company provisions j « i< ..r ti,„
This report has been prepared in accordance with the special provisions for small compames under Part 15 of the
Companies Act 2006. .

This report was approved by the Board on signed on its behalfby

sabella MacKinnon

Chair
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Tiree Community Development Trust
(A company limited by guarantee)

Independent auditor's report to the trustees and members of Tiree Community Development
Trust

We have audited the financial statements of TireeCommunity Development Trustfor the yearended31 December 2014
which comprise the statement of financial activities, the balance sheet and the related notes. The financial reporting
fi-amework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice.)

This report is made exclusively to the members ofthe company as abody in accordance with Chapter 3ofPart 16 ofthe
Companies Act 2006, and to the directors ofthe company, as a body, who are the trustees ofthe charity, in accordance
with s44(l)(c) ofthe Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 ofthe Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state to the directors
and members those matters we are required to state to diem in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company, the company's
members, and the directors as trustees ofthe charity, as abody, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of the directors (trustees) and auditor
As explained more fully in the Trustee's Responsibilities Statement in the Trustees' report, the trustees' (who are also
directors ofthe company for the purposes ofcompany law), are responsible for the preparation ofthe financial statements
and for being satisfied that the fmancial statements give a true and fair view.

We have been appointed auditors under section 44(l)(c) ofthe Charities and Trustee Investment (Scotland) Act 2005 and
under the Companies Act 2006 and report to you in accordance with those Acts. Our responsibility is to audit and
express an opinion on the financial statements in accordance with applicable law and International Standards on Auditmg
(UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards for
Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are fi-ee fi-om material misstatement, whether caused by fi-aud or error.
This includes an assessment ofwhether the accounting policies are appropriate to the charitable company's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the trustees; and the overall presentation of the financial statements. In addition, we read all the fmancial and
non-financial information in the Directors' report to identify material inconsistencies with the audited financial statemente
and to identify any information that is apparently materially incorrect based on, or materially inconsistent with, the
knowledge acquired by us in the course of performing the audit. If we become aware of any apparent matenal
mis-statements or inconsistencies, weconsider the implications forour report.

Opinion on financial statements
In our opinion, the financial statements:

- give atrue and fair view ofthe state of the charitable company's affairs as at 31 December 2014 and of its mcommg
resources and application ofresources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act
2005 and regulation 8ofthe Charities Accounts (Scotland) Regulations 2006 (as amended).
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Tiree Community Development Trust

(A company limited by guarantee)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial
statementsare prepared is consistentwith the financial statements.

Matters on which we are required to report by exception
We have nothing toreport inrespect ofthe following matters where the Companies Act 2006 and the Charities Accounts
(Scotland) Regulations 2006 (as amended) requires us toreport toyou if,inour opinion:

- the charitable company has not kept proper and adequate accounting records orreturns adequate for our audit have
not been received from branches not visited by us; or

- the financial statements arenot in agreement with the accounting records andreturns; or
- certaindisclosures of trustees' remimeration specified by law are not made;or
- wehave notreceived all theinformation and explanations werequire forouraudit; or
- the trustees were not entitled to prepare the fmancial statements in accordance with the small companies regime and

take advantage ofthe small companies exemption from the requirement to prepare astrategic report.

Fiona McGIynn

Senior Statutory Auditor

For and on behalf of 5 Argyll Square
R A Clement Associates Oban
Chartered Accountants and Statutory Auditors Argyll

(Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006)
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Tiree Community Development Trust
(A company limited by guarantee)

Statementof financial activities (incorporatingthe income and expenditure account)

For the year ended 31 December 2014

Unrestricted Restricted 2014 2013

Incoming resources
Incoming resources from generating fimds:

Voluntary income
Activities for generating funds
Investment income

Income from trading subsidiaries
Other incoming resources

Total incoming resources

Notes

Resources expended
Charitable activities 4
Governance costs 6

Total resources expended

Net incoming/(ontgoing) resources
before transfers

Loanrepayment fromsubsidiary
Transfer to projects from general funds
Contributions from Windfall Fund to other projects

Net movement in funds

Total funds brought forward

Total funds carried forward

funds funds Total Total

£ £ £ £

1,498 67,127 68,625 65,879
- - - 237

13,845 - 13,845 12,722

150,000 - 150,000 150,000

31,018 27 31,045 26,080

196,361 67,154 263,515 254,918

221,468 62,664 284,132 221,161

3,574 -
3,574 2,684

225,042 62,664 287,706 223,845

(28,681) 4,490 (24,191) 31,073

67,517 (67,517) - -

(7,750) 7,750 -
-

(2,242) 2,242 -
"

28,844 (53,035) (24,191) 31,073

169,873 727,558 897,431 866,358

198,717 674,523 873,240 897,431

Thenotes onpages 11 to20form an integral part ofthese financial statements.
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Tiree Community Development Trust
(A company limited by guarantee)

Balance sheet

as at 31 December 2014

Fixed assets

Investments

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling

due within one year

Net current assets

Total assets less current

liabilities

Provisions for liabilities

Net assets

Funds

Restricted income funds

Unrestricted income funds

Total funds

Notes

10

11

12

13

14

106,615

175,312

281,927

(6,122)

2014

647,480

275,805

923,285

(50,045)

873,240

674,523

198,717

873,240

SC292902

2013

£

714,997

11,957

210,159

222,116

(8,531)

213,585

928,582

(31,151)

897,431

727,558

169,873

897,431

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Art 2006
relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008).

The financial statements were approved by the board on signed on its behalfby

Rosaieen Campbell

Director

>:^=>QJLX

Thenotes on pages 11 to 20form an integral part ofthese financial statements.
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Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

1. Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year and the preceding year.

1.1. Basis of accounting
The financial statements are prepared under the historical cost convention and inaccordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008), the Statement of Recommended Practice
'Accounting and Reporting by Charities' issued in March 2005 (SORP 2005) and the Companies Act 2006.

1.2. Fund accounting
Unrestricted funds are available for use at the discretion ofthe Directors infurtherance ofthe general objectives
of the charity.

Designated funds are unrestricted funds earmarked by the Directors for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor.

1.3. Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full mthe statement of
fmancial activities when receivable. Grants where entitlement is not conditional on the delivery ofa specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Grants, including grants for the purchase of fixed assets, are recognised in fiill in the statement of financial
activities intheyear inwhich they arereceivable.

Income from investments is included in theyearinwhich it is receivable.

1.4. Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fiilly recovered, and is reported as part ofthe expenditure to which itrelates.

Costs of generating fimds comprise the costs associated with attracting voluntary income and the costs of tradmg
for fimdraising piuposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs ofan
indirect nature necessary to support them.
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Tiree Community Development Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

1.5. Investments

Unlisted Investments in trading subsidiaries held as fixed assets are held at cost and are not revalued. Only
realised gains or losses aretaken to thestatement of financial activities.

Voluntary income

Donations

NHS Highland
Highlands & Islands Enterprise
Robertson Trust

Argyll& Bute Council
Big LotteryFund- Revenue Grant
Other sundry grants
Other Youth Grants

CNAG

Big Lottery fund
Subscriptions

Unrestricted Restricted 2014 2013

funds funds Total Total

£ £ £ £

634 25,000 25,634 579

47 1,793 1,840 -

_ 13,179 13,179 31,127

8,500 8,500 8,500

765 500 1,265 3,870

_ 14,830 14,830 4,300
_ - - 4,964

200 200 721

_ 3,125 3,125 6,616
_ - - 5,000

52 -
52 202

1,498 67,127 68,625 65,879

3. Trading subsidiaries . .
The charity controls the companies listed below either by virtue of holding acontrollmg mterest mthe equity
share capital: - ,

% of equity

share capital

Name of subsidiary Country of incorporation held
TireeRenewable Energy Company Limited
Community Information Technology Ltd

Scotland

Scotland

Page 12
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Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

Tiree Renewable Eneigy Company Limited
Renewable Energy- Operation of Windfarm

Summary of trading results

Turnover

Total expenditure
Other income

Net profit for the year

Amountgift-aidedto the charity

Retained (loss)/profit

The assetsand liabilities of Tiree Renewable EnergyCompany Limited were:

Assets

Liabilities

Funds

Community Information Technology Ltd
Operation ofcommunity broadband service on the Island ofTiree

Summary of trading results

Turnover

Total expenditure
Other income

Net (loss)/profit for the year

Retained (loss)/profit

The assets and liabilities of Community Information Technology Ltd were:

Assets

Liabilities

Funds

Page 13

2014 2013

£ £

300,991 518,036

(264,860) (299,858)
72,703 -

108,834 218,178

(150,000) (150,000)

(41,166) 68,178

2,192,083 2,305,325
(1,730,604) (1,802,680)

461,479 502,645

2014 2013

£ £

30,361 35,995

(32,647) (38,544)

1,602 4,144

(684) 1,595

(684) 1,595

15,763 19,200

(1,392) (4,145)

14,371 15,055



Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

4. Costs of charitable activities - by fund type

Core Activities

Windfall Grant Scheme

Argyll Array/RESET
Music, Culture & Gaelic Language

Other projects i.e community shop
Youth workers

Development/Projectofficers
Community Land Ownership

5. Costs of charitable activities - by activity

Core Activities

Windfall Grant Scheme

Argyll Array/RESET
Music, Culture & Gaelic Language
Otherprojects i.e community shop
Youth workers

Development/Project officers
Commxmity Leind Ownership

Governance costs

Other motor & travel expenses
Auditor remuneration

Professional - Other

Page 14

stricted Restricted 2014 2013

funds funds Total Total

£ £ £ £

79,886 5,954 85,840 43,621

84,828 1,958 86,786 88,505
_ - - 3,053

- 20,000 20,000 15,064

48 1,745 1,793 5,020

19,384 9,339 28,723 31,386

37,322 22,723 60,045 34,512

-
945 945 -

221,468 62,664 284,132 221,161

Activities Grant

lertaken funding 2014 2013

directly activities Total Total

£ £ £ £

84,490 1,350 85,840 43,621

_ 86,786 86,786 88,505
_ - - 3,053

_ 20,000 20,000 15,064

1,793 - 1,793 5,020

28,723 - 28,723 31,386

60,045 - 60,045 34,512

945 -
945 -

175,996 108,136 284,132 221,161

Unrestricted 2014 2013

funds Total Total

£ £ £

68 68 44

3,480 3,480 2,640

26 26 -

3,574 3,574 2,684



Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

7. Net (outgomg)/incoming resources for the year
2014 2013

£ £

Net(outgoingyincoming resources is stated after charging:
Auditors' remuneration 3,480 2,640

8. Employees

Employment costs

Wages and salaries
Social security costs
Other costs

2014 2013

£ £

118,129 88,615
5,963 5,818

661 2,232

124,753 96,665

No employee received emoluments ofmore than £60,000 (2013 :None).

Number of employees

The average monthly numbers of employees (excluding the directors) during the year, was as follows;

FullTime (more than3/4 full time hours)

2014 2013

Number Number

No trustee received any remuneration, benefits in kind or reimbursement ofexpenses during the year.

9. Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Corporation Taxes Act 2010.
Accordingly, there isnotaxation charge inthese accounts.
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Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

10. Fixed asset investments

Subsidiary Subsidiary
undertakings undertakings

shares loans

£ £

Total

£

Valuation

At 1 January 2014 and
At 31 December 2014 42,105 605,375 647,480

Historical cost as at 31 December 2014 42,105 712,600 754,705

All equity investments areunlisted and are held within the United Kingdom.

RepajTnents on the loan to the Tiree Renewable Energy Company Ltd commenced in February 2013

10.1. Holdings of 20% or more
The company holds 20% ormore ofthe share capital ofthe following companies:

Subsidiary undertaking
Tiree Renewable Energy

Company Limited

Community Information
Technology Ltd

Country of
registration

or incorporation

Scotland

Nature of

business

Renewable Energy

Scotland Community Broadband Ordinary

Proportion

Shares held of shares

class

Ordinary

held

100%

100%

The aggregate amount of capital and reserves and the results of these undertakings for the last relevant financial
year were as follows:

11. Debtors

Amounts due from subsidiary andassociated undertakings
Other debtors
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2014

£

105,000

1,615

106,615

2013

£

2,236

9,721

11,957



Tiree Community Development Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

12. Creditors: amounts falling due

within one year

Other taxes and social security
Other creditors

Accruals and deferred income

2014 2013

£ £

1,537 1,836

415 610

4,170 6,085

6,122 8,531

The Big Lottery Fund has afloating charge over all ofthe property and assets ofthe Trust for all sums due or to
become due, in relation to the grant of £712,600 towards the Trust investment in Tiree Renewable Energy
Company Limited

13. Provisions for liabilities

At 1 January 2014
Charge for the year
Utilised in the year

At 31 December 2014

Other

provisions
£

(31,151)
42,200

23,306

(50,045)

Provision has been made for commitments made in respect ofgrants from the Windfall Fund. At the end ofthe
year, the Trust had committed to pay grants of£50,045 which had not yet been claimed down. These are as
follows:

Commimity shop consultation
Fresh Fridays
Ranger Rent
Swimming Pool Project
Curam Thiriodh

An lodhlann

Tiree Rural Development (Ranger)

(over 3 years)

1,958

2,242

3,000

1,000

24,000

10,000

7,845

50,045

The provision for agrant to TRD for the Ranger post was brought forward from 2013. This was paid out shortly
after the year end.
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Tiree Community Development Trust
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

14. Analysis of net assets between funds

Fund balances at 31 December 2014 as represented by:
Investment assets

Current assets

Ciurent liabilities

Long-term liabilities

Unrestricted Restricted

funds

£

105

254,779

(6,122)
(50,045)

funds

£

647,375

27,148

198,717 674,523

Total

funds

£

647,480

281,927

(6,122)
(50,045)

873,240

15. Unrestricted funds At

1 January

2014

£

Incoming

resources

£

Outgoing
resources

£

Transfers

£

At

31 December

2014

£

Unrestricted Fund

Windfall fund

26,527

143,346

61,361

135,000

(138,256)
(86,786)

59,767

(2,242)

9,399

189,318

169,873 196,361 (225,042) 57,525 198,717

The incoming transfer to general funds represents the capital element of the repayment of the Iom to TML.
Outgoing transfers represent the Trust contribution to various projects such as the Youth work. Fresh Fridays,
Music& Culture, andthe Games Celebration

Windfall fund

Donations of £150,000 were received from TREL for the windfall fund. From 2014 onwards, 10/o of the
donation will be contributed towards thecore running costs oftheTrust..

Grants are made from this fund at the discretion ofthe Board, but in strict accordance with aset ofguidelines
andprinciples adopted by the Trust.

Tiree Renewable Energy Limited commenced repayments ofthe £712,600 loan made to the company by the
Trust and originally flmded by the Big Lottery Fund. Repayments are shown as atransfer from the restricted
fund in note 16.
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Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

16. Restricted funds

Capital funds
BIG - Harvesting the Wind
Tiree Renewable Energy Company

Revenue funds

Other projects
HIE Grant - EDO fiuiding
Youth Work

NHS Highland and HealthActivities
Music,culture, Gaelic language
RESET Fund

At At

January Incoming Outgoing 31 December

2014 resources resources Transfers 2014

£ £ £ £ £

672,892 (67,517) 605,375

42,000 - - "
42,000

(20) 12,294 (9,060) _ 3,214

2,949 4,335 (7,284) -
-

- 20,380 (12,171) 7,770 15,979

6,300 2,020 (2,856) 1,064 6,528

- 28,125 (29,283) 1,158 -

3,437 -
(2,010) - 1,427

727,558 67,154 (62,664) (57,525) 674,523

Capital Funds
An amount of£712,600 was received from the Big Lottery for the express purpose ofbeing loaned to the Tiree
Renewable Energy Company Limited to assist in the construction ofawind turbine on Tiree. The transfer to
general funds represents the capital repaid during the year.

See the notes above regarding the terms and conditions of this loan. Interest earned on this loan is credited to
the unrestricted fund.

The intercompany account was converted into 42,000 Ordinary shares in Tiree Renewable Energy Company
Limited in 2010.

Revenue Funds

Other projects includes for example the community shop feasibility study, community land options appraisal,
island surveys and the post ofthe growth plan co-ordinator.. Funds were also received in the year as afmal
tranche ofsupport for theLocal Development Officer post.
Funds were received from a variety of sources towards the youth work carried out by the Trust. This mcluded
funding ofafull time youth worker, sessional youth workers, careers advice and a"sporting" celebration of the
Commonwealth Games. Balances carried forward included £4,960 offunds for the youth worker post, £1,116 for
the games, and£9,644 for the sessional workers posts.

Agrant of £7,000 was received in 2011 from NHS Highland towards a Health Impact Assessment, of which
10% has been allocated towards the costs of the Trust in managing the project. Also received in 2014 were
various grants towards the "Fresh Fridays" project encouraging young people to take up activities. Balances
were carried forward on both projects.
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Tiree Community Development Trust

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2014

Music, Culture, & Gaelic Language
Various grants were received towards the development of music, culture and the Gaelic Language dining the
year. These funded i.ea Music/Culture Co-ordinator post and a gaelic development assistant.

Aprivate donation of£20,000 was received from David Henrique inthe year specifically to enable TCDT to
support the Tiree Music Festival and agrant of£20,000 was made toTMF. The £5k gift aid which TCDT was
able to claim was allocated to the Music & Culture Project.

RESET Fund

Agrant of£8,000 was received from Scottish Power to set up afiind towards education, skills and training in the
renewable energy sector in 2013. Donations of£240 were also received during the year to 31 December 2013.
The Trust intends to continue to spend thefunds inthearea oftraining and skills.

17. Company limited by guarantee

Tiree Community Development Trust is acompany limited by guarantee and accordingly does not have a share
capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the
assets of the charitable company in the event of its being wound up while he or she is amember, or withm one
year after heor she ceases to bea member.
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